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Community-led Action Research



Why Community-led Action Research?
• Participatory approach that engages community members in investigating and 

addressing local issues, fostering collective problem-solving and sustainable solutions.

• Building on strong examples from across rural Wales.



Aims and objectives  
• Enhance knowledge, skills, and confidence for community-led research.

• Increase use of primary and secondary quantitative data by communities.

• Foster shared understanding across sectors on collaborative research principles.

• Improve knowledge transfer by Public Services Boards using community-generated 
data.

• Support long-term investment in sustaining LPIP objectives through infrastructure.

• Develop a collaboratively evaluated framework for community-led research.

• Create a sustainable, community-driven strategic plan at regional and national levels.

• Implement a successful training model that connects communities and HEIs to meet 
diverse stakeholder needs.



5 Communities in Wales 

• Corwen

• Trawsfynydd

• Dyfi estuary area

• Newtown

• St. Davids Peninsula 



Community-led Action Research 

September 2024 – June 2025 

• Explore priorities and identify an area for research. 

• Develop a research plan and budget.

• Recruit community researchers, volunteer or paid community researchers. 

• Work with an academic mentor who has experience in the area of focus.

• Take part in bespoke training for community researchers. 

• Take part in training in skills such as leadership, models of community 
development, working with young people. 

• Community action researchers work in community to collect data. 

• Share the research with community members to look at the findings and plan 
follow-on actions.



Community-led Action Research 

• Develop a Community Research Network

• Mid – 2025 – run an open competition for funding further led community led 
projects.

• 10 projects will be selected and supported in the same way as the first five 
communities through late 2025 and 2026.



Corwen

• Town of population c.2500 in south 
Denbighshire 

• Canolfan Ni – ‘Our Centre’

• 10 miles to Llangollen, 13 miles to 
Ruthin 

• Strong, committed team 



• Meeting #1 - June 2024  
• First conversation, transport 

identified as a theme 

Corwen
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Corwen

• Meeting #1 - June 2024  
• First conversation, transport 

identified as a theme 

• Meeting #2 - August 2024  
• Developed timeline and action 

plan 

• Meeting #3 - September 2024
• Invited to facilitate at community 

consultation –transport a priority 



Beth nesaf? What next? 
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