Together for Change Forum｜Fforwm Gyda’n Gilydd dros Newid

Spotlight on Community Arts｜Sbotolau ar Gelfyddydau Cymunedol
The Value of the Arts on the Wellbeing of Communities

EVENT REPORT
By Amy Gill

Date and time
Thursday 20 May, 10:00-11:50
Purpose
Second in the Together for Change Forum Series, the Spotlight on Community Arts online event
included four presentations on a variety of community arts projects in Pembrokeshire by organisers,
artists, researchers and arts organisations and explored the value of the Arts on the wellbeing of
communities. Aimed at communities, third-, public- and private-sector arts professionals, researchers,
practitioners, planners and managers, it included facilitated discussion on the positive effects on
communities’ wellbeing as a result of the arts and how they could be promoted and encouraged in a
post-pandemic world.
Agenda
10.00 Welcome and Introduction by Jessie Buchanan, Together for Change
10.10 Presentation: Solva Mosaic Project – Maria Jones, Together for Change
10.20 Presentation: Writing for Wellbeing – Amanda Stone
10.30 Summing up and questions
10:35 Break
10:40 Discussion groups and feedback on the questions:
- How have you experienced positive effects on you or your community’s wellbeing as a
result of the arts?
- How could the arts be promoted and encouraged in Pembrokeshire?
11:10 Presentation: Arts as Social Change in Rural Pembrokeshire – Kathryn Lambert, Span Arts
11.25 Presentation: Ysbrydoli Sir Benfro Pembrokeshire Inspired – Sue Davies
11.40 Summing up and questions
11:45 Closing remarks – Sue Denman, Together for Change
11.50 Finish & Span Arts film
Attendees
There were 37 attendees from the third-, public- and private-sectors.
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Key points of group discussion
After the first two presentations, attendees were divided into small break-out rooms to discuss the
following questions:
How have you experienced positive effects on you or your community’s wellbeing as a result of the
arts?
 Bringing the community together; bringing artists and communities together; feeling connected
through various groups.
 Therapies; one speaker mentioned that it is wonderful to see how people can change, increase
confidence, connect with one another.
 An local example was given: Llangwm community in Pembrokeshire created a village choir –
Village Voices – made up of 58 members of all ages. They produced an opera on the theme of
WWI and won an award.
 Creativity can make people believe in themselves, that their dreams can come true, which leads
to collaboration.
 One attendee commented that when teaching, if you bring cultural stimuli into lessons, it makes
a difference to pupils’ motivation to learn.
 An observation was made about how people regarded the Angel of the North. Some people
thought that it was a bad use of money as the money could have been used to develop, for
example, a hospital, but, it did a phenomenal amount for the region’s pride and identity.
 It is not just learning, it is becoming who you are; one attendee said that she had started Zoom
sessions with adults with disabilities. They have developed in areas like confidence and are
beginning to show their own artistic styles now. Another mentioned the importance of creating
spaces where people can think differently and do things without an agenda to just 'become’.
 One person added that, as a dyslexic child, "arts saved his life".
 Many attendees were involved in the arts within the community and made comments about fun,
joy and making it cool.
 Learning and developing skills from art-type activity are key, in addition to the social side, for
example, one attendee said, "after practice, we go to the pub".
 People don’t always realise they are taking part in the arts and everyone takes their own things
from it; some want the social aspect, and some want to be alone.
 People have taken up more self-expression activities; an example was given of a scarecrow
event in a village where people communicated in a new way and explored their surroundings
together.
 The Memory Café in St. Davids was said to be a good example of people coming away brighter.
 The impact of the arts is vast and can be displayed in three ways; facilitators gain a sense of
purpose, users have fun and enjoy themselves, and the community feels a sense of perception
improvement and regeneration.
 It enables you to make bonds and have something to look forward to.
 ‘the Arts’ (with a capital ‘A’) are often perceived as something outside of many people’s
immediate needs: if people in the community are approached with the question ‘What do you
need?’, the answer will most likely not include ‘a choir’, ‘arts’ or ‘literature’.
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People mentioned that ‘wellbeing’ is often seen as a kind of (expensive) alternative therapy
rather than as something that could – and should – be available to all within our communities.
Speakers reported that they had enjoyed significant success with engaging people from ‘unlikely’
walks of life in arts-based projects, and that these experiences had also greatly helped to build
confidence in otherwise hesitant participants – particularly mothers with young children.
In some cases, even the speakers had not thought of themselves as ‘artistic’ – or able to sing, in
the case of a community choir – until they had taken part in such activities. This was identified
as a situation that often starts at school, with children being pigeon-holed at an early age as
either ‘artistic’ or not.
Having taken the first step and overcome the fear of not being ‘accepted’, one speaker
described moving from choir-singing to creative writing to (with the assistance of SPAN Arts)
film-making, including covering local events.
Clinical outcomes are relatively easy to assess, whereas the impact of arts on wellbeing are far
trickier to measure and prove definitively.
There are troubles with evaluating; having to ask a lot of people.
Help is needed for small groups; many freelance workers do not have the ability to fill in grant
applications.

How could the arts be promoted and encouraged in Pembrokeshire?
 The pandemic has highlighted the benefits of the arts and being involved, but how do we keep
this interest? Keep things cool and get people excited, know what people want and the best way
to engage with them.
 How can we work together? For example, by using outdoor spaces such as national park spaces.
 "Support the arts before we lose it".
 Arts were often the last thing thought about from Government regarding Covid; rebuilding after
Covid will be important.
 One person spoke about finance/funding pressures at the Torch theatre. The Arts Council have
supported them, and they have an annual grant. As it is a charity, not profit making, the grant
covers the losses.
 Wales hasn’t supported freelancers; there is concern about freelancers locally; Pembrokeshire
story – using freelancers. Where does the money come from? We have to adapt.
 Reach out to local businesses to invest – such as Dragon LNG.
 Welsh Government have introduced a cultural contract – cultural recovery contract – range of
different themes within the arts – you have to use that language.
 How can we encourage a diverse audience through our doors? With affordability – send these
responses to Ministers.
 Funding – goal posts keep changing, and short term deadlines for applications are too short.
 Local working gallery; funding is the biggest issue; it is supported by people's commitment;
competing with large organisations.
 Coming out of Covid is an opportunity to bring people together; using joint funding applications
to address the health & wellbeing agenda.
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To promote the arts in Pembrokeshire, some attendees noted the importance of; publicity and
promotion; funding original ideas and allowing new things to happen; better partnership
working – strategic, joined up with more support; reaching out to communities; doing more
diverse projects.
With them being perceived as ‘not a need’, a strategy of ‘normalising’ the Arts was suggested.
The theme of connecting was stressed, in contrast to the isolation that was often prevalent in a
sparsely populated rural area such as Pembrokeshire – above all, appealing to people of all ages
with intergenerational activities, workshops, etc.
It was agreed that an inclusive approach was required in order to overcome initial barriers.
Activities – and the language used – should be ‘welcoming, not cliquey’.
Another important, and often overlooked, aspect was to recruit people who are skilled at
promoting both themselves and the activities/events in which they take part. Such ‘connectors’
can help to get the message out (‘snowballing’) to as wide an audience as possible.
If the above approaches were adopted, the Arts could be introduced ‘into the mainstream’ of
community life and contribute to wellbeing.

Abstracts of presentations
Spotlight on Community Arts programme
Spotlight on Community Arts presentations and event recording
Jessie Buchanan - Welcome and Introduction
1. Creative Health – report of the All-Party Parliamentary Group on Arts
2. Arts Council Wales and Welsh NHS Confederation
3. cARTrefu Programme – Baring Foundation and Age Cymru
4. Welsh Government - Light Springs through the Dark: A Vision for Culture in Wales
5. National Centre for Creative Health
6. Digital Technology and Health Inequalities
Maria Jones - Solva Mosaic Project
Maria talked about the Solva Mosaic Art Project which was a community project set up by charity Solva
Care. It involved members of the community learning how to create mosaics, and putting the skills that
they learnt to use by producing mosaics to decorate a set of unattractive village steps. Some of the
aims of the project were to bring the generations together in an enjoyable and productive social
activity, enhance the wellbeing of participants, improve the participants’ sense of creativity, interest in
the arts and other community activities, and extend the participants’ social connections and
connectivity.
Solva Care Mosaic Project - Evaluation Report
Amanda Stone - Writing for Wellbeing
Amanda discussed her experiences of running Writing for Wellbeing group workshops which use guided
writing techniques and inspirations to improve wellbeing, creativity and positive connection. During the
last lockdown, Amanda ran a Writing for Wellbeing workshop online with support from Solva Care, and
will share some of the feedback and outcomes from this project. This approach uses freestyle writing
4

and imaginative prompts to encourage people to feel more confident and satisfied about writing and to
engage in expressive and playful writing. Amanda draws on the research and training of Lapidus, the
professional organisation that promotes Writing for Wellbeing workshops.
Kathryn Lambert - Arts as Social Change in Rural Pembrokeshire
SPAN has a mission to create art as social change in rural Wales. Kathryn highlighted a couple of key
projects that illustrate the value the arts has had on the wellbeing of Pembrokeshire Communities pre
and during the pandemic, with recent examples such as Theatr Soffa, Remote Choir and Shared Worlds.
She will also introduce a couple of new partnership projects where SPAN is leading on cross-sector
collaborations to strengthen and sustain the arts for the benefit of Pembrokeshire communities
including a Nesta and Arts Council of Wales research project, Art Well.
Art Well; A partnership between SPAN, Pembrokeshire Association of Voluntary Services (PAVS), PAVS
Community Connectors, Pembrokeshire County Council and Hywel Dda UHB Research Innovation and
Improvement Coordination Hub, aimed at building resilience of isolated individuals/communities in
Pembrokeshire through the arts. Art Well is 1 of 10 arts-and-health projects across Wales, funded by
HARP – Health, Arts, Research, People – an innovation and research partnership between Arts Council
of Wales 3 and Y Lab (Cardiff University & Nesta), to explore how we can generate, grow and learn
about impactful creative innovations that support the health and wellbeing of the people of Wales.
Côr Pawb, Shanty Ahoy! "The Joy That We Find In Lockdown" - YouTube
Theatr Soffa: Dan y Wenallt 2020 - YouTube
Sue Davies Ysbrydoli Sir Benfro Pembrokeshire Inspired
Ysbrydoli Sir Benfro Pembrokeshire Inspired project is a LEADER funded cultural project commissioned
by Arwain Sir Benfro in 2018 and administered financially by PLANED. It aims to explore ways in which
the arts sector might work more cohesively together to aid sector resilience; advocate for its
development and better meet its needs; develop its partnership potential and connect better with its
audiences and also therefore better meet their needs. The project has been extended until later this
year due to the Pandemic. The discussion framed the wider context of the arts in Pembrokeshire with
the development of the project to date, its desired stated outputs and speculate on the future postproject.
Evaluation of the event
Some main themes arose from the breakout group discussions. In particular, that the Arts create
opportunities for people to feel more connected, often leading to collaboration. They give people a
sense of pride and identity, and although their impact is vast, it is difficult to measure. It was widely
agreed that the Arts create opportunities to socialise, help increase people's confidence, make them
feel accepted, and become themselves. Although there were many positive observations about the
effects of the Arts, it was also mentioned that there is a lack of support and funding, and together with
financial pressures, short deadlines, and competition from large organisations, things become difficult,
especially for freelancers. To overcome this and adapt, some mentioned the possibility of writing joint
funding applications and seeking out investment from local businesses. To maintain interest in the Arts
from a diverse audience, attendees highlighted the importance of knowing what people want, how to
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engage with them effectively and making it affordable. To successfully achieve this in Pembrokeshire, it
was agreed that we should commit to; partnership working (particularly coming out of the pandemic),
publicity, working with communities, inclusivity and using welcoming language, and connecting with
others, for example through intergenerational activities.
Poll Results
Overall, what is your opinion of today's Forum event?
67% - very good
33% - good
Would you like Together for Change to organise more meetings on the theme of Community
Development?
100% - yes
Feedback
"Great event, thank you"
"It was an interesting session"
Other links
Digital Inclusion Training (gov.wales)
Wales School for Social Prescribing Research (WSSPR)
Artistiaid Sir Benfro | Artists Pembrokeshire (artpembrokeshire.co.uk)
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