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Who we are?
SPAN is a vibrant community arts charity based in
Narberth
30 years of community arts in Pembrokeshire
Driven by the core belief that the arts have the power
to improve people’s lives and wellbeing
An agent for Arts as Social Change in West Wales
through the provision of creative services:
• Live Events
• Projects (arts and health, wellbeing, heritage,
place making, skills development etc)
• Volunteering
SPAN is committed to ensuring that all of our activities
are inclusive, relevant and accessible to everyone

Vision
Art as Social Change in Rural Wales

Mission
To inspire and connect
rural people, places and communities creatively.

Aims
• Energise a healthier and happier society in
Pembrokeshire
• Bring communities together to enjoy collective
shared creative experiences
• Reduce barriers to attendance in the arts and
innovation for rural audiences

Our Impact
• Improving health and wellbeing for Pembrokeshire
people
• Enhancing quality of life
• Developing creative and digital skills
• Connecting communities creatively
• Reducing loneliness and isolation
• Alleviating stress, boredom and anxiety
• Providing paid opportunities for freelancers
• Tackling rural poverty

Our impact:
Reducing loneliness and isolation

Remote Choir

Span Arts | Remote Choir (stage-span-arts.org.uk)

A singing project developed in
response to the increase in chronic and
severe loneliness experienced by older
people in in Pembrokeshire
130 people, 10 of whom were
housebound. Health conditions
included dementia, autism, COPD,
diabetes, multiple sclerosis, ME and
depression.

“life-changing”, “important”,
“positive”

Our Impact:
Improving health and wellbeing
Singing
• CÔr Pawb – Shanty Ahoy!

https://youtu.be/nEE8hBqOvuo

• Cân Sing Cân Sing Online – YouTube
• “That was so lovely, really lifted my spirits.
As I’m isolating alone and most of the
time worrying about my doctor daughter,
it was great to see everyone, to have the
interaction and to sing.”

• Raise Your Voice Pembrokeshire Raise

Your Voice Pembrokeshire / Codwch Eich Llais Sir
Benfro - YouTube

• Narberth A Cappella Voice Festival

Our Impact:
Connecting communities creatively
Theatr Soffa

Theatr Soffa: Dan y Wenallt 2020 – YouTube (Welsh)

• A new online community theatre company
presenting live-streamed community
performances through zoom in both
English and Welsh.
• A creative way to connect rurally isolated
and housebound individuals across
Pembrokeshire

• 5 live-streamed community productions
performed under lockdown conditions.
• “The program put together by Span
has helped me by giving me a reason
to keep my life as normal as possible, a
reason to get out of bed get dressed
and have a shave!”

Our Impact:
Tackling rural poverty and the impact of
2nd home ownership

Volunteering
Over 50% of SPAN volunteers are aged
over 50, over 50% live alone and over 50%
of new volunteers live with a mental health
condition.
70% of volunteers who responded who
have engaged since lockdown started said
their engagement had improved the
wellbeing during the crisis.

“Diolch yn fawr! It was honestly the
most fun I’ve had in lockdown and
I’m still feeling overwhelmingly
happy this morning! Massive smile
still on my face!” Volunteer

Our Impact: Alleviating stress,
boredom and anxiety
Shared Worlds (film to follow)
• As part of SPAN’s contribution to the response to Covid
Crisis and Pembrokeshire’s Campaign for Kindness
• SPAN delivered a wide range of online artist-led workshop
activities in Autumn 2020 in order to improve social
connectedness and wellbeing and reduce loneliness and
social isolation for all ages.
• The project was adapted early in the lockdown in response
to the crisis and aimed to connect isolated and elderly
people and children through online creative technology
sessions, as a recognition that there were many more
isolated and elderly people who were housebound, lonely
and anxious at this difficult time.

“I feel better”
“I appreciate being able to come to your group and
I enjoy the way you facilitate. It helps me recharge
my batteries and boosts my wellbeing.”

Our Impact:
Enhancing Quality of life
Live arts
• River of Lights Lantern Parade
• Live music and performances
• Narberth A Cappella Voice Festival
• Theatre and Dance
• Children’s theatre and art masterclasses
“Wondrous, magical, stunning and lovely!”
“Fantastic! … me and my son loved being part of
it. Everyone was so helpful, it’s not always easy
participating on your own with a young child and
baby. There was a real sense of community. My
son asked the next day if we could go and do it
again!”

Our Impact:
Providing paid opportunities for
artists
Artists and musicians
• Spent more on freelance artists over the
last year than on our core staff team

• As a freelancer I'm a little weary of
working and pursuing funding as a solo
artist at present. SPAN have been fantastic
in making me feel supported and
connected with an organisation. It's been
encouraging to have that connection in
recent months. I'm feeling like the more I
can collaborate with organisations like
SPAN the more impact we can all create
together.” Poet Kerry Steed

Our COVID response?
• Although SPAN have suffered greatly throughout
the pandemic and seen
• Loss of over 1/3 of income since onset of
covid
• Reduction in turn by 1/3
• Reduction in staff
• No core funding
• Engaged 25,000 people +
• Continued to offer a creative community service
throughout the crisis with experiences in
puppetry, singing, theatre, dance, visual arts, etc
• Challenges facing Pembrokeshire were already
present pre Covid and have just been
compounded or accelerated by Covid
• Its enabled us to experiment and reach people
we couldn’t previously reach

Next steps:
Arts and Health Pembrokeshire
Network
We want to:• bring together arts, health and social care partners together to develop a
more consistent approach to arts and wellbeing in Pembrokeshire
• Act as a hub for networking, sharing knowledge, expertise, findings and data
sharing

• Raise the profile of arts and health in Pembrokeshire
• Lever support into the county to benefit the health and wellbeing of
Pembrokeshire people
• Collate evidence, share findings and best practice to help create a
convincing body of evidence of the impact of arts and wellbeing in
Pembrokeshire
• Support, nurture, develop and profile individual arts and health practitioners
working and living in West Wales.

Next steps:
Arts and health

Art Well
•

A partnership between SPAN, Pembrokeshire
Association of Voluntary Services (PAVS), PAVS
Community Connectors, Pembrokeshire County Council
and Hywel Dda UHB Research Innovation and
Improvement Coordination Hub,

•

Aimed at building resilience of isolated individuals /
communities in Pembrokeshire through the arts.

•

Art Well is 1 of 10 arts and health projects across Wales

•

Funded by HARP - Health, Arts, Research, People - an
innovation and research partnership between Arts
Council of Wales and Y Lab (Cardiff University & Nesta),
to explore how we can generate, grow and learn about
impactful creative innovations that support the health
and wellbeing of the people of Wales.

Next Steps:
What does the future look like?
Despite our good work and the ever growing
body of evidence that the arts has a role to
play in creating a healthier and happier
Wales,
SPAN still suffers with:
• A very insecure future (with no core
funding)
• Reduction in turnover and tiny staff team
eqv to 2.3 staff
• Inability to deliver live events and
fundraising events due to restrictions
• Difficulty in making live events financially
viable with increasing costs but no increase
in spending power
• A fragile workforce with high staff turnover
• No venue

Next steps:
Consultation

Thank you!
• How can we better use our main
physical asset the SPAN building to
better serve the community?
• What is the perfect blend of digital and
live arts in a post covid world?
• How can we continue to put on live
events when the costs keep going up
but the spending power in
Pembrokeshire doesn’t?
• How can we better work together to
safeguard and strengthen the arts in
Pembrokeshire for the benefit of all?

