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           Together for Change Forum｜Fforwm Gyda’n Gilydd dros Newid 

Does it Count?｜A yw’n Cyfrif? 

 

Communities and Community Development Research and Evaluation 

Tuesday 13 April 10:00-11:45 

 

AGENDA 
 

 10:00 Introduction  

 10.05 Welcome and Introduction by Together for Change Programme Lead Sue Denman  

 10.15 Discussion groups and feedback on the questions: 

- What are your experiences and/or expectations of what constitutes ‘evidence’ in 

asset-based community development? 

- What are the gaps in our knowledge in the region and Wales? 

- How can we work together to fill those gaps? 

 10.45 Break 

 10.50 Presentation: Qualitative Impact Protocol (QuIP) and Causal Map – an exploration of 

the determinants of wellbeing in an asset-based approach – Jessie Buchanan & Most 

Significant Change Pembrokeshire stories: a secondary data analysis – Gill Toms  

 11.10 Presentation: Weathering the Storms – the hidden value of community anchor 

organisations – Russell Todd 

 11.25 Presentation: The Evaluation of the West Wales Care Partnership’s Programme 7 – Sue 

Chichlowska  

 11.40  Closing remarks  

 11.45  Finish 

 

Gyda’n Gilydd dros Newid – Together for Change 
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PRESENTATION ABSTRACTS 
 

Sue Denman 

Welcome and Introduction 

 

Individuals and groups have been very effective in protecting their communities during the pandemic, and 

by doing so have taken pressure off services. They have demonstrated that they definitely ‘count’ in that 

they will be crucial to recovery and rebuilding strength as we move towards a ‘new normal’ in Wales and 

beyond. 

 

But do they ‘count’ in research and evaluation terms? I am referring here to quantitative methods that are 

so highly valued by policy makers and some grant givers. In my introduction to the event, I will examine the 

differences in thinking on what constitutes robust methods in research and evaluation and their 

appropriateness to asset-based approaches to community development. I will also present up-to-date 

evidence to show that ‘people power’ can have positive effects on the wellbeing of individuals and 

communities, and benefit public services too. 

 

 

Jessie Buchanan 

Qualitative Impact Protocol (QuIP) and Causal Map – an exploration of the determinants of wellbeing in 

an asset-based approach 

 

An exploratory study led by Together for Change that is piloting a qualitative research method in 

Pembrokeshire. The study will consider the utility of an approach informed by QuIP and the use of the 

Causal Map application in being able to establish a baseline knowledge of the key factors and influences 

that affect the wellbeing of individuals and place-based communities at a community or town level. This 

presentation will focus upon the project methodology.  

 

 

Gill Toms  

Most Significant Change Pembrokeshire stories: a secondary data analysis 

 

This short presentation will provide an overview of the Most Significant Change approach and explain the 

rationale for the secondary data analysis. The secondary analysis considered the role of volunteering in 

wellbeing and prevention work impacts. It also considered the benefits of exploring most significant 

change stories using different forms of analysis. This is an ongoing analysis and initial findings will be 

shared and next steps considered.  
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Russell Todd  

Weathering the Storms – the hidden value of community anchor organisations 

 

The term ‘Community Anchor Organisations’ refers to those locally-rooted organisations that are 

independent of the state; owned by and accountable to the community; and part of a social infrastructure 

which responds in a multiplicity of ways to emerging community concerns and ambitions. When Anchors’ 

existence is threatened, so too are a web of productive relationships and partnerships which link 

individuals and small community groups to each other, and to organisations that have the potential power 

and resources to improve people’s living and working conditions. 

 

The end of the Communities First programme in 2018 was one such threat (but there have been others) 

and the Weathering the Storms report was motivated by wanting to know more about what Anchors are, 

what values they hold, what they contribute to the wellbeing of communities, and how they challenge and 

influence the development of policy, public services, and the economy of Wales as a whole. 

 

The enquiry started in 2019 and was intended to be a co-produced piece of research with 11 Anchors 

across a diverse geography of Wales. But the COVID-19 pandemic emerged and the research found itself in 

a vastly different context as the Anchors attempted to respond to local needs, both individually and as part 

of their wider web of social networks and infrastructure. 

 

The presentation will provide an overview of the key findings under the following headings: 

• Central characteristics of Community Anchor Organisations 

• How Anchors operate 

• Their relationships and networks 

 

It will also highlight several ideas and themes informed by and related to Anchors’ experiences for 

communities policy in Wales. 

 

 

Sue Chichlowska 

The Evaluation of the West Wales Care Partnership’s Programme 7 

 

Sue will be presenting insights from a snapshot of a qualitative evaluation of community connector activity 

across the three counties of West Wales. The role of a link worker/community connector/social 

prescriber/networker is to engage people in community activity to increase connections for all, to reduce 

loneliness and build wellbeing. The three counties deliver the service through the health sector, social care 

and the third sector. The challenge is to accurately evaluate the impact of these services when they are 

delivered from different perspectives with different governance, finance and process demands.  

Research, evaluation, quality improvement and audit are all important tools for understanding the 

effectiveness of delivering our services. Sue’s presentation will address the practicalities of using different 

protocols for answering different questions and how we best use and dissemination the learning from our 

attempts at evaluating the impact, efficacy and effectiveness of service delivery. 
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PEN PROFILES 
 

Sue Denman 

 

Sue worked in the education and health services for over ten years before her appointment in 1992 to the 

post of Lecturer in Health Promotion in the Department of Public Health Medicine and Epidemiology at 

Nottingham University’s Medical School. 

 

In 2001 she moved to Wales to set up the Research, Monitoring and Evaluation Unit for the Welsh 

Government’s European Funding Office. She stayed in the civil service to act as Deputy Director of the 

Wales Office for Research and Development in Health and Social Care and was promoted to the leadership 

role in 2007. In 2010 she joined the staff of the School of Medicine at Cardiff University to coordinate the 

strategy of the School, and in that role set up the South East Wales Academic Health Science Partnership 

(SEWAHSP) to promote collaborative working between the Health Boards and Universities in the region. 

She is Professor Emeritus at Cardiff University.  

 

Retirement from full time paid employment has enabled Sue to devote time to volunteering for Cardiff 

University and her community. She was involved in setting up Solva Care, is a Trustee of the charity and 

chairs the Research Monitoring and Evaluation Group. She was interim Chair of Solva Community Land 

Trust and is currently leading on the Pembrokeshire Together for Change, a partnership programme 

started by Solva Care, PLANED and PAVS (Pembrokeshire Association of Voluntary Services).  

 

 

Jessie Buchanan 

 

Jessie is the Programme Officer with Together for Change and is piloting the exploratory research for the 

Programme. She is leading on the 'Ready to Go' Shared Learning Project and has a keen interest in place-

based approaches. Jessie has professional and research experience in horticulture, heritage and 

conservation and is committed to promoting holistic approaches to community development. 

 

 

Gill Toms 

 

Gill works for the Developing Evidence Enriched Practice programme and is based at Bangor University in 

North Wales. Her research projects include work on short breaks, psychological interventions, and self-

management approaches in early-stage dementia.  
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Russell Todd 

 

Russell has twenty years of experience in community development in Wales. He spent 15 years on the 

Communities First programme in a range of roles: as an estates worker in Merthyr Tydfil, a co-ordinator in 

the Gwent valleys, and on workforce support and development at Wales Council for Voluntary Action. 

Since Communities First came to an end he has been working independently across a range of research, 

writing, facilitation, coworking and organising projects all of which have in some shape or form community 

development at their heart. In addition, he has an interest in universal basic income, the precariousness of 

work, and social prescribing. 

 

He also produces podcasts for organisations primarily in the voluntary and community sector and offers a 

range of capacity building support to the sector to improve its ability to produce its own podcast media. 

Russell also founded the first podcasts dedicated to the diverse topics of community development practice 

and the Wales football team (The Community Development Podcast; and Podcast Pêl-droed). 

 

He is currently cowriting with Alan Twelvetrees the sixth edition of Alan’s seminal book Community Work, 

which was first published in 1982. Russell is also a director of social enterprises Grow Social Capital C.I.C. 

and Expo’r Wal Goch C.B.C., and of the enterprise Valleys Ale Trails. 

 

Russell lives in Cardiff with his wife and three children and is a Welsh speaker and can often be found on 

his allotment. 

 

@llannerch russell@russelltodd.cymru 

 

 

Sue Chichlowska 

 

Dr Sue Carnes Chichlowska started her career in education and psychology. She gained her PhD from 

Aberystwyth University in Health Psychology and has since focused her research interests within the health 

sector. Her previous research areas are in Men’s Health, Integrated Health and Social Care for older 

people, End of Life care and more recently in Public Health in Central Africa.  

 

Currently Sue is working with partners across all sectors to support Research Innovation and Improvement 

through the Coordination Hub. 
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